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INTRODUCTION

This toolkit is a comprehensive resource designed to assist employers in navigating the 
dismissal procedures outlined under the Employment Act, 2006. It aims to provide a clear 
understanding of the basic dismissal guidelines, ensuring compliance with employment 
laws while protecting the rights of both employers and employees. 

Our aim is to empower employers and HR professionals to navigate dismissals with clarity, 
fairness, and in full compliance with employment laws. By utilizing this toolkit, employers 
can potentially minimize legal risks, maintain positive employee relations, foster a 
supportive work environment, and be equipped with the necessary knowledge and tools to 
execute dismissals in a legally compliant manner. 
This toolkit highlights the major steps and action points involved in dismissal processes 
including;

1.  Suspension
2.  Investigations
3.  Disciplinary Hearing
4.  Appeals
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0*&2.*(%H2$&#+/<%

•! !*)/%#0%*++'20&%&"/%*((/4/3%
4.'203$% '>% *--/*(% *03%
/0$2./% &"*&% &"/%
#../42(*.#&#/$8% #>%*058% #0%&"/%
>#.$&%"/*.#04%*./%3/*(&%@#&"<%

•! M/-/03#04%'0%&"/%0*&2./%'>%
&"/% 4.'203$% #0% *--/*(8%
3/&/.,#0/% &"/% *--.'-.#*&/%
*--/*(% -.'+/32./<% !"/%
*--/*(% -.'+/32./% +'2(3%
/#&"/.% ?/% *% 3'+2,/0&*&#'0%
./1#/@% '.% #0% $',/%
#0$&*0+/$8% +*0% #0+(23/% *%
"/*.#04% '.% -./$/0&*&#'0% '>%
&"/%*.42,/0&$%#0%$2--'.&%'>%
&"/%4.'203$<%%

Z<! % U',,20#+*&/% &"/% 7--/*(%
M/+#$#'0<%

•! U',,20#+*&/% &"/% *--/*(%
3/+#$#'0%&'%&"/%/,-('5//%#0%
@.#&#04% *03% -.'1#3/% +(/*.%
./*$'0$%>'.%&"/%3/+#$#'0<%

•! 6(*?'.*&/% @"/&"/.% &"/%
3#$+#-(#0*.5% *+&#'0% @#((% ?/%
2-"/(38% ,'3#>#/3% '.%
'1/.&2.0/3% *03% *05%
*$$'+#*&/3% #0$&.2+&#'0$% '.%
0/G&%$&/-$<%

%

)

)
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